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CHAPTER - 8 

The Saga of the Tiffin Carriers 
-------------------------------------------------------------------------------------------------------------- 

• The dabbawalas manage the delivery of food to nearly 200,000 people every day 

within the bustling megalopolis of Mumbai. മ ുംബൈ നഗരത്തിലെ ഏകദേശും രണ്ട് 

െക്ഷദത്തോളും ആളുകൾക്ക് ഓദരോ േിവസവ ും ഭക്ഷണും എത്തിക്ക ന്ന വെിയ േൗത്യമോണ് 

ഡബ്ബോവോെകൾ നിർവഹിക്ക ന്നത്. 

• This massive feat is only possible through meticulous planning and extreme 

operational precision. കൃത്യമോയ ആസൂത്ത്ണത്തിെൂലെയ ും ത്രവർത്തന മികവിെൂലെയ ും 

മോത്ത്മോണ് ഇത്ത്യ ും വെിലയോര  കോരയും സോധ്യമോക ന്നത്. 

• The network is divided into two main railway lines: 3,500 dabbawalas work on the 

Western Railway and 1,500 on the Central Railway. ഈ ശൃുംഖെലയ രണ്ട് ത്രധ്ോന 

ലെയിൽദവ ബെന കളോയി ത്ിരിച്ചിരിക്ക ന്ന : 3,500 ദരർ ലവദേൺ ലെയിൽദവയിെ ും 1,500 

ദരർ ലസൻത്െൽ ലെയിൽദവയിെ ും ദ ോെി ലെയ്യുന്ന . 

• For this complex door-to-door service, customers are charged approximately Rs. 

500 per month. വീെ കളിൽ നിന്ന് ഓഫീസ കളിദെക്ക് ഭക്ഷണും എത്തിക്ക ന്ന ഈ 

സങ്കീർണ്ണമോയ ദസവനത്തിന് മോസും ഏകദേശും 500 രൂരയോണ് ഈെോക്ക ന്നത്. 

• A single tray can carry 40 to 45 tiffin carriers and weigh up to 100 kilos, requiring 

fast and accurate handling at multiple changing points. ഒര  ദത്െയിൽ 40 മ ത്ൽ 45 വലര 

െിഫിൻ ദൈോക്സ കൾ ഉണ്ടോക ും, ഇത്ിന് 100 കിദെോ വലര ഭോരമ ണ്ടോകോും; വിവിധ് ബകമോറ്റ 

ദകത്രങ്ങളിൽ ഇത് വളലര ദവഗത്തിെ ും കൃത്യമോയ ും ബകകോരയും ലെദയ്യണ്ടത് ണ്ട്. 

• The alpha-numeric coding system was created by the dabbawalas themselves, 

prompting interest from MBA students who often ask them to explain their flawless 

logic. െിഫിൻ ദൈോക്സ കളിലെ ത്രദത്യക അെയോളലെെ ത്തൽ രീത്ി ഡബ്ബോവോെകൾ സവയും 

വികസിെിലച്ചെ ത്തത്ോണ്; ഇവര ലെ ലത്റ്റിെലോത്ത ഈ രീത്ിലയക്ക െിച്ച് രഠിക്കോൻ 

എും.ൈി.എ (MBA) വിേയോർത്ഥികൾ ദരോെ ും ത്ോല്രരയും കോണിക്കോെ ണ്ട്. 

• The workforce includes people of all ages, with some veterans like 74-year-old 

Bikaji having served for over 50 years. എെലോ ത്രോയത്തിെ ള്ളവര ും ഇത്ിൽ ദ ോെി 

ലെയ്യുന്ന ; 74 വയസ്സുള്ള ൈിക്കോ ിലയദെോെ ള്ളവർ 50 വർഷത്തിദെലെയോയി ഈ രുംഗത്ത് 

ത്രവർത്തിക്ക ന്ന . 
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• Dabbawalas are put through rigorous training to ensure they are courteous and 

maintain a professional, sober image while dealing with the public. 

ലരോത്  നങ്ങദളോട് മോനയമോയി ലരര മോെ ന്നത്ിന ും ലത്ോഴിൽരരമോയ അച്ചെക്കും 

രോെിക്ക ന്നത്ിന ും ഡബ്ബോവോെകൾക്ക് കർശനമോയ രരിശീെനും നൽക ന്ന . 

• The organization is tightly controlled; workers must be punctual, courteous, and 

wear their signature white caps or face fines. ഈ സുംഘെന വളലര അച്ചെക്കമ ള്ളത്ോണ്. 

കൃത്യനിഷ്ഠ രോെിക്കോത്തവർക്ക ും നിശ്ചിത് ലവള്ള ലത്ോെി ധ്രിക്കോത്തവർക്ക ും രിഴദയോ 

ശിക്ഷദയോ െഭിക്കോെ ണ്ട്. 

• Around 5000 dabbawalas use a complex alpha-numerical coding system on every 

box to ensure meals reach the correct destination across the city's railway network 

അയ്യോയിരദത്തോളും വര ന്ന ഡബ്ബോവോെകൾ ഓദരോ െിഫിൻ ദൈോക്സിെ ും 

ദരഖലെെ ത്തിയിട്ടുള്ള അക്ഷരങ്ങളുും അക്കങ്ങളുും Sദനോക്കിയോണ് ഭക്ഷണും കൃത്യമോയി 

എത്തിക്ക ന്നത്. 

• The association’s reputation was so great that they were invited to the wedding of 

Prince (now King) Charles, to whom they sent a gift and received a letter of thanks. 

ത്ൈിട്ടനിലെ െോൾസ് രോ ക മോരന്ലെ വിവോഹത്തിന് ഇവർക്ക് ക്ഷണും െഭിച്ചിര ന്ന ; അവർ 

അദേഹത്തിന് ഒര  സമ്മോനും അയക്ക കയ ും രകരും നരി അെിയിച്ചുലകോണ്ട ള്ള കത്ത് 

െഭിക്ക കയ ും ലെയ്ത് . 

• The system's responsibility doesn't end with delivery; they ensure that empty tiffin 

boxes are returned to the customers' homes by 5:30 PM at the latest. ഭക്ഷണും 

എത്തിക്ക ന്നദത്ോലെ ഇവര ലെ ദ ോെി ത്ീര ന്നിെല; ബവക ദന്നരും 5:30-ഓലെzഒഴിഞ്ഞ െിഫിൻ 

ദൈോക്സ കൾ കൃത്യമോയി വീട്ടിൽ ത്ിരിലക എത്തിക്ക ന്ന ലവന്ന ും ഇവർ ഉെെോക്ക ന്ന . 

 

• Saga: ഇത്ിഹോസും  

• Megalopolis: വൻനഗരും  

• Meticulous: അത്ീവ സൂക്ഷ്മമോയ  

• Precision: കൃത്യത്  

• Enduring: നിെനിൽക്ക ന്ന  

• Bustling: ത്ിരദക്കെിയ  

• Characteristics: സവിദശഷത്കൾ  

 

• Humble: എളിയ  

• Efficiency: കോരയക്ഷമത്  

• Humid: ഈർെമ ള്ള  

• Plying: സഞ്ചരിക്ക ന്ന/ ദ ോെി 

ലെയ്യുന്ന  

• Chimed in: ഇെയിൽ കയെി 

സുംസോരിച്ചു  

• Offload: ഇെക്കിലവക്ക ക  
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• Skyrocketing: ക ത്ിച്ചുയര ന്ന  

• Virtually: ഏകദേശും അലെലങ്കിൽ ഫെത്തിൽ  

• Magnet: ആകർഷണദകത്രും  

• Foibles: ലെെിയ ശീെങ്ങൾ  

• Taboos: വിെക്ക കൾ  

• Soared: വർദ്ധിച്ചു  

• Hustle: ദവഗത്തിൽ നീങ്ങ ക  

• Terminuses: അവസോന ദേഷന കൾ  

• Laden: നിെഞ്ഞ അലെലങ്കിൽ ഭോരമ ള്ള 

 

• Markings: അെയോളങ്ങൾ  

• Flawless: രിഴവ കളിെലോത്ത  

• Fascinated: ആകർഷിക്കലെട്ടു  

• Rigorous: കഠിനമോയ  

• Courteously: മരയോേദയോലെ  

• Uncouth: സുംസ്കോരശൂനയമോയ  

• Reliable: വിശവസനീയമോയ  

• Endorsement: അുംഗീകോരും  

 

 

1. Imagine you saw the dabbawalas at a Mumbai railway station. Write your feelings in a diary. 

 

20 April 2026  

Monday, 

Today was a great day! I saw the famous Mumbai Dabbawalas. I was very surprised to see how 

they work. They carry hundreds of lunchboxes on their heads and cycles. They use simple marks 

and codes on the boxes. Every worker wears a white cap and they are very punctual. It is 

beautiful to see how they help thousands of people get home-cooked food. I learned that hard 

work and discipline are the secrets of their success. 

 

2. Prepare an interview with a Dabbawala. 

Reporter : How many tiffins do you deliver every day? 

Dabbawala: We deliver around two lakh tiffins daily. 

Reporter: How do you reach the correct office without mistakes? 

Dabbawala: We use simple codes (numbers and letters) on each box. This helps us find the right 

place. 

Reporter: What if someone is late to give the lunchbox? 

Dabbawala: We don't wait. If a customer is late often, we stop our service for them. 

Reporter: Is the white cap important? 

Dabbawala: Yes, it is our uniform. If we forget it, we have to pay a fine. 

Reporter: Are you happy with your work? 
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Dabbawala: Yes, we are very proud to serve the people of Mumbai. 

 

3. Write a letter to the Dabbawalas praising their work. 

 

From, 

The Secretary, 

English Club, 

Oxford Academy. 

20 May 2026 

To, 

The Secretary, 

Dabbawala Association, 

Mumbai. 

Sir, 

Subject: Appreciation for your great work. 

We are students from Kerala. We read about your great work in our English book. We are very 

happy to know how you deliver food to so many people every day. 

Your discipline and punctuality are very inspiring. Even though you are simple people, the whole 

world is praising your work. You show us that we can do great things with simple planning. We 

wish you all the best. 

Yours faithfully, 

Secretary. 

 

4. Write a news report about a school function where dabbawalas were honored. 

 

DABBAWALAS HONORED AT SCHOOL FUNCTION 

Kochi, May 15: Oxford Academy celebrated its Annual Day yesterday. The main event was 

honoring the famous Mumbai Dabbawalas. 

The School Principal gave a speech. He said that the Dabbawalas are a great model for students. 

They deliver 200,000 lunchboxes daily with zero mistakes. A Dabbawala member also spoke to 

the students. He explained their simple coding system and the importance of being on time. 
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Students were very happy and gave them a big round of applause. It was an inspiring day for 

everyone. 

 

 

5. Draft a notice about the school function. 

 

 

NOTICE 

OXFORD ACADEMY KERALA 

MEET THE DABBAWALAS 

Our school is celebrating Annual Day on May 14. We are inviting the famous Mumbai 

Dabbawalas to our school. They will talk about their world-famous work and discipline. 

Program Details: 

Time: 10:00 AM 

Place: School Hall 

Chief Guest: Secretary, Dabbawala Association. 

All are Welcome                                                                                                                                                                              

 

20 /04/ 2026                                                                                                                Calicut                                                                                                                                      

School Leader                                                                                                              (Sd/-) 

. 

6. "The Mumbai Dabbawalas are famous worldwide for their amazing management and 

discipline. Prepare a write-up on the 'Saga of the Tiffin Carriers' highlighting their history, 

system of work, and the secrets behind their success." 

 

The Write-up: The Saga of the Tiffin Carriers 

The story of the Mumbai dabbawalas is a great example of hard work and planning. This 

unique service started in 1890 when an old Parsi lady asked a man named Mahadu Havaji Bache 
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to deliver a lunchbox to her husband. Today, it has grown into a huge network with about 5,000 

workers delivering food to 200,000 customers every day. 

The system is essential because Mumbai is a very crowded city where workers live far away 

from their offices. Since Indians prefer hot, home-cooked meals over fast food, the dabbawalas 

help them by carrying their tiffin boxes from home to office. They use a clever alpha-numerical 

coding system. These letters and numbers on the boxes tell the dabbawalas exactly where to pick 

up and deliver each tiffin without any mistakes. 

The secret of their success is strict discipline. Every dabbawala must wear a white cap and be 

very polite to customers. They are very punctual and deliver the food by 1:00 pm sharp. Their 

work is so perfect that even international business schools and King Charles have admired 

them. This self-made Indian organization proves that great things can be achieved through 

teamwork and dedication. 

7. Imagine you are a tourist who visited Churchgate station. Prepare a narrative of what you 

saw. 

Narrative: A Day with the Dabbawalas 

I stood at the busy Churchgate station in Mumbai. The station was very crowded. Suddenly, I 

saw many men wearing white uniforms and white caps. They were the famous dabbawalas. 

They were carrying heavy wooden trays on their heads. These trays were full of lunch boxes. 

I was surprised to see their work. They deliver food to two lakh people every day. They use a 

simple coding system with letters and numbers to find the right office. They do not have big 

degrees, but they never make a mistake. They carry heavy loads, but they are always on time. 

They deliver all the lunch boxes by 1:00 pm. 

The dabbawalas are very disciplined. They must wear their white caps and be polite to everyone. 

If they break any rules, they have to pay a fine. Even King Charles liked their work. I felt very 

happy to see them. They are the symbols of hard work and honesty. 

 


